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Short Bio 

Hugh Ballou teaches leaders around the globe how to build synergy with teams and 
how to build effective processes that bring success to any organization – no matter 
how big or how small. He brings a wealth of experience as a prominent conductor of 
musical ensembles to his innovative leadership approach.  

He is author of 5 books on Transformational Leadership and works as executive 
coach, process facilitator, and strategist. As a powerful motivational speaker, he 
teaches the fine art of leadership employed every day by musical conductors. 

 


